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the statements and conclusions made in this study, it believes that the problems
discussed, and the solutions suggested, may be useful as a direction or indicator

of experience to many communities engaged in economic development ^w^^eda?
velopment.

INTRODUCTION

Zapata Area

Zapata County, bordering on the internation-
al boundary between the United States and
Mexico, is located in the upper coastal plains

of Southwest Texas. The county, colonized in

1750, has until recently remained an isolated

ranching region not endowed with the natural
resources or transportation systems common
to a large portion of Texas. Low income, un-
employment and little working capital are prob-
lems of the area.

In 1953, with the dedication of the Falcon
Dam and Reservoir, a new resource was made
available to the people of Zapata County. A
selected sports and fishing industry has subse-
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quently developed. Many believe that the fun u"

potential of the area's tourist and recreation
facilities have not been developed. At the re-

quest of Zapata County officials, the Area Re-
development Administration made possible a
survey of tourist resources. The purpose of the
survey is to demonstrate economic feasibility

and recommend a program for better utilization

of the area's tourist potential. The following
pages review the program which it is beheved
offers a good opportunity for improving the
Overall Economic Development of Zapata
County. Only local interest and participation
can make such a program possible.
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LOWER RIO GRANDE VALLEY,

TOURIST ZONES
ILLUSTRATION NO. 1

Study consists of two phases. Under the pro-
visions of the grant, a preliminary Phase I

report was submitted for acceptance and feasi-

bility prior to the initiation of Phase II.

The work specified under Phase I, "Research
and Investigation," was completed May 20,

1963. Its purpose was to survey the character
and growth rates of tourism in the Zapata re-

gion and to inventory the tourist and recrea-
tion resources of this area.

The work specified under Phase II, "Recom-
mended Program and Site Analysis," analyzes

ways to develop Zapata's tourist and recrea-
tion resources and to attract more tourists.

The contents of the two phase programs have
been combined in this summary report.

Tourist Characteristics

A growing tourist trade exists within the
Gulf Coast South Texas region. With proper
management and development Zapata can at-

tract a larger portion of this trade.

The Laredo and the Lower Rio Grande Valley



FOR ZAPATA COUNTY, TEXAS

170,253
MEXICO BOUND

MONTERREY 53,072 MEXICO BOUND

THE PROBLEM
ILLUSTRATION NO. 2

10 20

N m=*
30 40

N M=»

:

50

<2>
IN MILES

tourist zones are Zapata's chief tourist and
recreation competitors, except for the fishing

and hunting trade. Yet they could very well

serve as a catalyst to a Zapata-Falcon Zone by
virtue of the vast numbers of visitors which
they attract to the border area.

Laredo is the nation's principal gateway to

Mexico and in addition has tourist attractions

of its own, resulting in a tourist trade of

923,860 tourist days in 1962; 170,253 Mexico-
bound tourists crossed the border through
Laredo in 1962.

The Lower Rio Grande Valley is also a gate-
way to Mexico but is mainly attractive to long-
stay tourists, resulting in a tourist trade of

630,710 tourist days in 1962. Also, 52,072
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TABLE 1—ACCUMULATED VISITOR DAYS—1950-62

Long
Stay

Short-
Stay

Convert- Hunters
tions Fishermen Total

Laredo 1962
1950

16,560
9,380

870,000
540,000

6,300 31,000
2,600 19,000

923,860
570,980

Increase
Number
Percent

7,180
76.5

330,000
61.1

3,700 12,000
142.3 63.2

352,880
61.8

Lower Rio
Grande
Valley

1962
1950

326,880
64,400

220,000
118,000

24,300 59,530
1,800 42,000

630,710
226,200

Increase
Number
Percent

262,480
407.5

102,000
86.4

22,500 17,530
1,250 41.7

404,510
178.8

Zapata
Falcon

1962
1950

(1)

(2)

(1) (1) 180,000 180,000

1962 Total Tr ree Zone Visitors 1,735,370

(1) Long and shor t stay tourists are part of limiting and fishing trade.

(2) Falcon Dam dedicated 1952--no previous trade.

Mexico-bound tourists crossed the border
through McAllen in 1962.
By contrast, Zapata-Falcon accumulated

180,800 tourist days in 1962, all attributed to

fishing and hunting. If Zapata could, for ex-
ample, attract only 10 percent of Laredo's and
McAllen's Mexico-bound tourists by advertising
the Ciudad Mier route to Monterrey, this would
mean 22,332 more visitors each year; and if 10
percent of the long-stay and short-stay tourists
in Laredo and in the Valley could be attracted
to Zapata for only one day, this would mean
an additional 93,920 tourist days.

The Problem

The Falcon Reservoir is the distinctive fea-
ture of the Zapata-Falcon tourist zone; and at
present, fishing in the reservoir is the mainstay
of the tourist trade. Fishing and hunting to-

gether constitute more than 90 percent of
Zapata's total tourist and recreation activities.

Fishing and hunting are both seasonal with
most activity occurring during cool weather,
leaving a void of activity in the Zapata area
during the summer months. Also, because of
the emphasis on fishing and hunting, most ex-
isting tourist facilities are oriented toward the
sportsman. There is a general lack of family-
oriented facilities designed to appeal to the
summer vacationer or long-stay tourist.

Zapata lacks a direct transportation link
with upstate Texas, whereas Laredo and the
Lower Valley are situated on Federal highways
linking major Texas urban areas directly with
Mexico. Highways 81 and 59 link Laredo with
San Antonio and Houston respectively, while

the valley is served by Highway 281 from San
Antonio and by Highway 77 from Houston and
other Gulf Coast areas.

Highway 83 between Laredo and McAllen,
however, is an excellent highway with a great
deal of scenic appeal. It might very well be-

come a preferred, if somewhat indirect, route

to Mexico by many tourists if brought to their

attention.

Objectives

With these problems in mind, it is recom-
mended that the following objectives be estab-

lished as Zapata's goal for increasing its tour-

ist trade by developing its resources into well-

organized tourist attractions

:

• Attract more long-stay family group tour-

ists and summer vacationers by diversify-

ing the opportunities for tourist activities

in the area. In addition to hunting and
boat fishing, develop facilities for water
sports, camping, swimming, sight-seeing,

barge fishing, etc.

• Attract more short-stay tourists by pro-

moting the scenic, educational, and historic

resources such as the scenic value of High-
way 83, historic sites, Falcon Dam and
Ciudad Mier

• Attract more Mexico-bound tourists by
promoting- the Falcon Dam crossing and
the Ciudad Mier route to Monterrey.

Through a well-planned program to accom-
plish these objectives, the summer void can be

filled and Zapata can be developed into a year

round tourist center.
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PROPOSAL

Existing Programs

A comprehensive "Public Use Plan" pro-

posed for the United States portion of the Fal-

con Reservoir was prepared by the Southwest
Regional Office, National Park Service, Depart-

ment of the Interior for International Bound-
ary and Water Commission, United States

Section, February, 1963. The scope of the

Public Use Plan includes an overview of all

water frontage on the United States side of the

Falcon Reservoir and includes recommenda-
tions covering site selection and development
to gain full potential of this resource. The re-

port states that "Public-use administration of

the entire United States portion of the reser-

PUBLIC USE PLAN
ILLUSTRATION NO. 3

voir by one experienced agency would be de-

sirable." The report continues with the pro-
posal that under the guidance of a Coordinated
Development Policy, the Texas Highway De-
partment, adjacent county and other agencies
could be involved to implement the full develop-
ment of the reservoir.

Currently, the State Parks and Wildlife Com-
mission proposed a $300,000 improvement pro-

gram to the 563-acre Falcon State Park for the
year 1963-64.

Zapata County's Role

Zapata County with its limited tax valuation
and recent bank failure precludes that a large

capital outlay could be financed from local

sources. In 1962 the total of all county ex-

penditures was $207,730, exceeding collections

by $27,427. The only realistic program that

PROPOSED SITES

SITE CHARACTERISTICS
PARK SIZE BUDGET

1 FALCON PARK 5^8 Acbes $ 728,000

2 ZAPATA PARK 35 195,000

3 ALEJANDRINAS POINT 98 337,000

4 TIGRE 30 125,000

5 SAN YGNACIO 2 25,000

6 RAM I RENO
3 35,000

7 TIGRE CHIQUITO k6 75,000

762 Acp ,520,000
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CALENDAR OF ACTIVITIES
FEB MAR I APR

HUNTING

BOAT FISHING *

I

WATER SPORTS
1 i LCAMPING *

I I I

BARGE FISHING *

FISHING IN OPEN BOATS NOW LIMITED TO COOL WEATHER

AND OTHER TOURIST ACTIVITIES (SWIMMING. SIGHT - SEEING. ETC.)

ON AIR CONDITIONED FISHING AND PLEASURE BARGES

ILLUSTRATION NO. 4

can be proposed for the county is to determine
how best to coordinate a "Public Use Plan"
financed by several agencies.
The support agencies that should be con-

sidered are

:

• The State Parks- and Wildlife Commission
• Texas Highway Department
• International Boundary and Water Com-

mission, United States Section
• Texas State Historical Survey Committee
• County Commissioners Court—Starr and
Webb Counties, Texas

These sites could be acquired through out-

right purchase by one or more agencies or
could remain under private ownership with
right-of-way acquired by owner-agency agree-
ment. In the latter case, the owner might ac-

tually operate the facilities and derive any
profits which might result.

Secondary sites which may warrant further
investigation are Corralitos Ranch and San
Bartolo Ranch.

Attention should also be called to a particu-
larly excellent vantage point in one of the exist-

ing roadside parks situated in the "San Fran-
cisco Hills" two and one-half miles north of
San Ygnacio. This park is positioned at a
point where the river makes a bend very close

to the highway which makes possible views of

the river both upstream and downstream.

Zapata Area Recreation

Facilities which would help attract more
tourist trade to the immediate vicinity of the
town of Zapata are suggested as follows:

Five Step Program

In keeping with the objectives previously
established, it is suggested that a long range

Five Step Program be initiated to more fully

develop Zapata's resources and ultimately ac-

complish the objectives. The five steps are as

follows

:

• Historic Sites: Develop and advertise his-

toric sites, and the scenic value of Highway 83

• Zapata Area Recreation: Develop and ad-
vertise more year round, family-oriented rec-

reation facilities in the Zapata area
• Falcon Dam and State Park: Promote

early development of Falcon State Park and
advertise the scenic, educational, -and border
crossing values of the Falcon Dam

• Ciudad Mier: Promote and advertise Ciu-
dad Mier as a tourist attraction

FALCON DAM
& STATE PARK

FIVE STEP PROGRAM
ILLUSTRATION NO. 5
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• To Monterrey: Advertise the Falcon Dam
—Ciudad Mier route to Monterrey.

Street Scene in San Ygnacio— (Unincorporated community,

Zapata County, Texas) location is just north of Rio Grande

River. The iiouse of Jesus Trevino is in the left center of the

picture. Most structures in this picture were built before 1840.

• Improvement of the existing city park
• Chuck wagon cook-out
• Ranch tour—nature trail

• Public campgrounds
• Tourist lodge

Improvements to the city park should in-

clude:

A tourist headquarters
Small amphitheater
A small corral for burros
Burro trails, primarily for use by chil-

dren
A community shelter for large gatherings
and picnics

Historic Sites

Several historic structures are to be found
in the Zapata area, particularly along the Rio
Grande off Highway 83 between Laredo and
Zapata. A minimum of three sites should be
preserved and developed as tourist attractions.

The three sites which seem to be most in-

teresting, in the best state of repair, least ex-
pensive to develop, and most accessible to pub-
lic right-of-way are Dolores settlement, San
Ygnacio and the House of Jesus Trevino, and
Rincon Ranch.
The typical facilities which would be re-

quired for the development of these sites would
be:

• Parking area
• Rest rooms
• A guide or information dispenser

House of Jesus Trevino—1830—San Ygnacio, Zapata County,

Texas, adjoins a stone fort built 1844.
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Details of stone work—Trevino House.

• A picnic area for small family groups
• Parking areas
• Play equipment

The tourist headquarters should be a small
building primarily to house a guide or recep-
tionist to welcome tourists and provide them
with information. The building should also
include rest rooms and storage space for park
maintenance equipment.

The amphitheater should be an informal, in-

expensively constructed facility primarily in-
tended to accommodate mariachi bands and
possibly tour lectures. It should be constructed
simply by stepping the natural terrain with
dry wall native stone construction with a
leveled earth stage area.
The corral should be of typical inexpensive

Historic structure—San Ygnacio, Zapata County, Texas

wooden construction to accommodate a small
number of burros. The trails would simply be
hoof-worn on the natural terrain.

Both the operation of the amphitheater and
the burro trails should be by concession.

The community shelter should be of sufficient
size to provide shade for a large picnic. The
picnic area should utilize the shade of the ex-
isting trees near the lake and should include
tables and benches, cooking pits, refuse disposal
facilities, and drinking water. Additional
trees should be planted where needed for shade.

Children's play equipment should be pro-
vided near the picnic area including such items
as swings, slides and see-saws.
Parking area should be provided near the

tourist headquarters, corral, amphitheater, and
picnic areas.

Historic structure, San Ygnacio, Zapata County, Texas

«4Sf?

Rineon Ranch—About 1860—Zapata County, Texas
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MEXICO

A TOURIST LODGE

B CITY PARK & TOURIST HQS.

C CHUCK WAGON COOK -OUT

D RANCH TOUR - NATURE TRAIL

E PUBLIC CAMPGROUNDS

— PAVED ROADS

GRAVEL ROADS
^"~ 306.7' CONTOUR
N^_ 296.4' CONTOUR

* FISHING CAMPS

>»<#• PARKS

2 ZAPATA AREA RECREATION
ILLUSTRATION NO. 7

2 3 4 5

THOUSANDS OF FEET
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Looking north from Falcon Reservoir at proposed Zapata

recreation area.

Looking southeast from the roadside park off U.S. Highway 83

just west of Zapata.

The only irrigated turf areas recommended
for the park would be in the vicinity of the
tourist headquarters and in the picnic area near
the lake. The remainder of the site should be
restored to as near natural as possible to add
regional character to the town and reduce main-
tenance costs.

Chuck Wagon Cook-Out:

This function is conceived as a family enter-
tainment affair consisting of a guided hike,

horseback or wagon ride cross-country to camp-
site for a ranch style evening meal under the
stars. The program could also include mariachi
music, singing and campfire tour lectures.

The cook-out, as well as the ranch tour-na-

Looking northwest across Airoya Boleno at the Zapata Com-
munity and proposed recreation area.

ture study, would take place on the range lands
between Zapata and the Reservoir, preferably
in the vicinity of the main creek bed which
crosses F. M. 496 as indicated by the staging
area on the Zapata Area Recreation Map.

The staging area would be located near the
creek crossing on F. M. 496 west of Zapata. A
parking area and possibly some benches among
the trees which grow near the creek would be
provided to accommodate tourists gathering to

go on the cook-out or the nature trail.

Access to the trails and campsites for these
functions and to the staging area would be
gained by right-of-way lease arrangement with
property owners. Operation would be by pri-

vate concession.

Ranch Tour—Nature Study:

This function would originate at the same
staging area as the cook-out but would take
place during the daylight hours, preferably
early morning.

It would consist simply of a guided hike or
horseback ride on cross country trails among
the native plants and ranch animals. The trail

could possibly lead to the lake shore and back
without becoming too lengthy.
Another existing natural resource which

might be developed into a tourist attraction is

an abundance of gem stones in the Zapata area.

Public Campgrounds:
This facility would serve to increase the de-

velopment of open space and water resources
in the immediate vicinity of Zapata and make
the use of these resources available to the
tourist.

The following facilities should be provided
within the campgrounds:
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• Roads and footpaths
• Domestic water supply
• Individual campsites, including: shade

shelter, trees, cooking pit

• Rest rooms and showers
• Community shade shelters,
• Fish cleaning shelters with water supply
• Boating facilities, including: sports and

pleasure docks, fishing docks, ramps or

hoist launching
• Additional boating facilities which might

serve the campgrounds as well as. other

lake shore areas such as: air conditioned
fishing and pleasure barge, lake tour boats

Tourist Lodge:

The consideration of a tourist lodge to be
located near Zapata must be coupled with the
assumption that a greater percentage of the
total South Texas region tourist trade can be
attracted to Zapata. Several characteristics of

a lodge facility, namely the ability to provide
space for small conventions, group recreation,

concentrated docks and sports area and group
accommodations, would complement existing fa-

cilities and serve to increase the tourist trade.

Without an increase in tourism and the success-

ful implementation of the five-step program for

development of local tourist resources, a lodge
facility would not be economically feasible.

The Zapata area park site is equally suited

to a combination of camping and lodge facilities

and is the recommended location in the consid-

eration of a lodge unit.

Falcon Dam and State Park

The Falcon Dam provides an excellent scenic

and educational border crossing for tourists

and is toll free. Paved parking areas have been
provided atop the dam near the flood gates on
both sides of the international boundary from
which one has a commanding view both up the
lake and down river. Tours of the hydroelec-
tric plants are also available.

Crossing of the dam is free of all complica-
tions for the border tourist. Both Mexican and
U. S. Customs stations are available at the dam
to serve Mexico-bound tourists.

Technical and tourist information concerning
the dam should be made available to the public,

preferably through the proposed tourist head-
quarters.

Falcon State Park consists of 563 acres of

waterfront land near the dam, but is at present
almost totally undeveloped. The State Parks
Board has, however, allocated upwards of

$300,000 for its development during the current
biennium beginning September 1, 1963.

Early development of this park should be en-

couraged and its facilities advertised to help
attract tourists to the Zapata-Falcon zone.

Ciudad Mier

Ciudad Mier in the State of Tamaulipas,
Mexico, is an interesting tourist attraction be-

cause of both its historic value and its some-
what remote location from the international

boundary.
It is far enough from the border crossing

to afford the tourist the feeling of penetrating
the country of Mexico and yet near enough to

go and return in a few hours without a visa

or other complications. A Mexican federal in-

spection station is located a short distance be-

yond Ciudad Mier on Highway 12 to Monterrey
for the reception of tourists bound for the in-

terior of the country.

Ciudad Mier is a very old city and contains

many aged buildings of interest to the tourist.

And because of its location, removed from the

O

3 FALCON DAM
& STATE PARK

4 CIUDAD MIER

ILLUSTRATION NO. 8
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MEXICO

MONTERREY

5 TO MONTERREY
ILLUSTRATION NO. 9
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border, it does not exhibit the hustle-bustle of
the typical boarder town.

An accurate historical sketch of Ciudad Mier,
including a few photographs, should be made
available to the public. Perhaps the people and
city officials of Ciudad Mier would wish to co-

operate in advertising their city, and in pre-
serving some of its historic buildings.
The old town of Guerrero might also become

a tourist attraction. It is located about 20 miles

north of Falcon Dam on Rio Salado. It is easily

reached via Highway 2, which goes to Nuevo
Laredo.

To Monterrey

Highway 12 via Falcon Dam and Ciudad
Mier is ah excellent highway and is the shortest

route from the United States to Monterrey. If

brought to their attention, many Monterrey-
bound tourists might very well prefer to travel



FOR ZAPATA COUNTY, TEXAS 13

this route. Other advantages of this route to

Monterrey are

:

• Interesting and toll free border crossing at
Falcon Dam.

• Passes through Ciudad Mier.
• A Mexico national park is located on High-
way 12 between Ciudad Mier and Monter-
rey.

FEASIBILITY

Site Essentials

Important tourist facilities recommended by
this study which would require long range
physical development and capital outlay in-

clude:

• Historic site tourist facilities

• City park development
• Public campgrounds
• Tourist lodge

The following design studies have been in-

cluded as suggested plans for the long range de-
velopment of these facilities.

Schedule of facilities and cost estimates fol-

low the design studies.

San Ygnacio

The San Ygnacio area was selected for the
design study of tourist facilities, and the ac-

companying plan illustrates the typical ar-

rangement of facilities needed at historic sites.

Similar facilities would be needed at Dolores
Settlement and Rincon Ranch.

U. S. 83 Business Route provides easy ac-

cess to San Ygnacio. The only other street im-
provements which might be necessary are re-

grading and surfacing of one short street, and
grading and surfacing of a parking area, as
indicated by numeral 2 on the San Ygnacio
map.

This parking area would occupy vacant land
nearest to the house of Jesus Trevino and the
old fort, probably the most interesting build-

ings in San Ygnacio. This location is also near
the post office and only a short distance from
Grullo Creek where existing trees afford a
natural setting for picnicking.

Additional parking could be provided at the
town plaza for the convenience of the tourist

wishing to visit other buildings near the plaza.

City Park Development

The principal development would occur in

that portion of the existing park property ad-
jacent to Highway 83 and bounded by 6th and
9th Streets. Additional trees, shelters, and pic-

nic facilities could be provided in that portion
north of the lake extending to F. M. 496 if the
need ever arises.

The proposed facilities attracting the most
people and creating the most activity would be
located near the highway for ease of access by
the tourist. These facilities include the head-
quarters building, the amphitheater and the
corral. All other facilities would be located near
the lake.

Some improvement of 9th Avenue, 6th Ave-
nue, and the dam crossing would have to be
made to facilitate traffic circulation around the
park.

Public Campgrounds

The site shown in this study occupies ap-
proximately 60 acres of land, including 14.1

acres which still belong to the I. B. W. C. Ap-
proximately 45 acres of privately owned land
would have to be acquired to accomplish this

plan.

It is recommended that these 60 acres would
be necessary to provide sufficient area for need-
ed camping and recreation facilities and suf-

ficient shoreline for boating facilities.

The entire 60-acre development would ulti-

mately provide the following facilities:

• Fifty campsites
• Four restroom—shower units
• Two community shelters
• Two fish-cleaning shelters
• Four sports and pleasure docks
• Seven fishing docks
• Two ramps or hoists

The boat dock facilities would be accommo-
dated by two separate coves as shown on the
plan.

The following facilities are proposed as a
first-stage development:

• Twelve campsites
• One restroom—shower unit
• One community shelter
• One fish-cleaning shelter
• One sports and pleasure dock
• Two fishing docks
• Two ramps or hoists

These first-stage facilities would be located

on the southeast portion of the proposed site

where the land is known to be available from
the I. B. W. C. Additional land acquisition and
expansion of facilities would come in a later

stage.

Schedule of Facilities—Program A
A schedule of recommended facilities along

with cost estimates for the first of three pro-
posals is shown in Table 2.
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HZ! PAVED ROADS

UNIMPROVED ROADS

I INTERESTING HISTORIC BUILDINGS

19 1» EXISTING WOODED AREAS

SAN YGNACIO

ILLUSTRATION NO. 10

1 PICNIC AREA
2 PUBLIC PARKING

3 POST OFFICE

4 HOUSE OF JESUS TREVINO

5 OLD FORT AND SUN DIAL

6 TOWN PLAZA - PUBLIC PARKING

<^

O 1 2 3 4 5

HUNDREDS OF FEET
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HWY. 83

J V J v.

COURTHOUSE

J V_ J v_

HWY. 83
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1 TOURIST HQS.

2 AMPHITHEATER

3 CORRAL
4 BURRO TRAIL

5 SHELTER

6 PICNIC AREA

a

CITY PARK DEVELOPMENT
ILLUSTRATION NO. 11 1UNDREDS OF FEET
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FALCON RESERVOIR

1 2 3 4 5

HUNDREDS OF FEET

A CAMPSITES

B LOOKOUT POINT

C SPORTS & PLEASURE DOCKS
D FISHING DOCKS

PUBLIC CAMPGROUNDS
ILLUSTRATION NO. 12

- • 306.7' CONTOUR

ISsSif 296.4' CONTOUR

= ROADS
— FOOT PATHS

o CAMPSITE SHELTERS

COMMUNITY SHELTERS

El RESTROOMS - SHOWERS
ED FISH CLEANING SHELTERS
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Total costs for completely developed facilities

are shown as well as for suggested first-stage

facilities. The entire city park development has
been included in the first-stage development
since its location and existing condition sug-

gests that it would probably create the greatest

immediate impact on the tourist trade for the

least investment. Larger, more expensive fa-

cilities, particularly the public campgrounds,
are more conducive to staging.

The cost of each item of the first-stage de-

velopment has been assigned to the agency
which it is believed should logically provide
that item.

The costs shown are based upon the follow-

ing suggested standards for development:

Historic Sites

• Parking—gravel surface, native stone bar-

rier.

• Rest rooms and information center—na-
tive stone (possibly an existing building).

City Park
• Tourist headquarters—native stone
• Amphitheater—graded earth stage, native

stone-stepped slope for seating (drywall
construction)

• Corral—wood rail fence
• Burro trails—graded earth
• Community shelter—similar to roadside
park shelters

• Picnic tables—stone and concrete
• Cooking pits—stone
• Refuse pits—stone
• Play equipment—galvanized steel

• Roads—black top on base
• Walks—concrete
• Parking—black top on base

Cook-out, Nature Trail

• Parking—gravel surface
• Benches—stone and concrete
• Trails—graded earth

Public Campgrounds
• Roads—gravel surface
• Paths—gravel surface
• Shelters—-similar to roadside park shelters
• Cooking pits—stone and concrete
• Refuse pits—stone
• Restrooms, showers—native stone
• Docks—treated timber on flotation

• Boat launching—concrete ramps or elec-

tric hoists.

Income and Expenses—Program A

First Stage Development—Table 3 contains

an estimate of income and operating and main-
tenance expenses estimated for the "Stage One"

Development Program: To arrive at these esti-

mates, the following assumptions were made:
• That responsibility for developing historic

sites be taken by the State Highway De-
partment and that State Highway or

County crews perform any required street

or parking maintenance.
• That at least 10 percent of the regional

tourist market be attracted to Zapata.
• That the State Parks and Wildlife Com-

mission sponsor and give a high priority to

the development of a State Park three

miles west of Zapata.

• That garbage pickup and other general

service be done with county equipment.

Future Development—In the Program A fa-

cilities schedule (see Table 2) most of the fu-

ture improvements relate to extending roads
and other facilities in the public campground
and for providing additional campsites. As the

improvements are made, the figures reported in

Table 3 will change. The following changes
are estimated

:

• Income. Thirty-eight additional campsites
are proposed for completion between 1965
and 1969. These, plus increased use of the
initial stage facilities, could increase the
income by $30,000 to a total of $67,000
annually.

• Expeyises. The forecast of expenses re-

lating to progressive stage development is

:

Mainte-
Annual Operation nance Total

First stage total $19,700 $2,650 $22,350

1965-1967 9,400 1,200 10,600

1967-1969 5,600 800 6,400

$34,700 $4,650 $39,350

Depreciation and Replacement—Program A
improvements consist of

:

• Streets, paving and utilities

• Buildings and other structural facilities

• Land
• Grading and improvements to land

In the proposed depreciation and replace-
ment schedule, land and any cost related only
to the landscape, such as burro trails, are elimi-

nated from the estimates.
The schedule for depreciation will vary with

selected facilities ; however, the average de-

preciation and replacement based on a 30-year
period, and a $123,776 cost, would be $4,125
annually.

Capital Outlay and Debt Retirement

The estimated capital outlay required to com-
plete Program A first-stage is $122,511. The
distribution of this amount is as follows

:
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TABLE 2 SCHEDULE OF FACILITIES

TOTAL QUANTITY
UNIT QUANTITY TOTAL FIRST

SITE FACILITY COST NEEDED COST STAGE

HISTORIC SITES Parking 50/space 60 spcs* 3, 000 2 spcs**

Rest Rooms 2, 000/pair 3 pr* 6, 000 1 pr**

Information Center 1, 000 3 * 3, 000 1 **

Sub Total 12, 000

CITY PARK Tourist Hqs. 5, 000 1 5, 000 1

Amphitheater 1, 000 1 I, 000 1

Corral 500 1 500 1

Burro Trails 10/lin. ft. 400 lin. ft. 40 400 lin. ft.

Community Shelter 3, 000 1 3, 000 i

Picnic Tables 100 8 800 8

Cooking Pits 50 8 400 8

Refuse Pits 25 3 75 3

Play Equipment 100/lin. ft. 1 units 1, 000 5 units

Roads 5/^lin. ft. 2, 500 lin. ft. 12, 500 2, 500 lin. ft.

Walks 1/unit 2, 500 lin. ft. 2, 500 2, 500 lin. ft.

Parking 5 0/ space 100 spaces 5, 000 i 00 spaces

Lake Clean-Up 1.25/hr. 100 hrs. 125 100 hrs.

Trees 10 100 1, 000 100

Turf 500/acre 4 acres 2, 000 4 acres

Water 2/lin. ft. 300 lin. ft. 600 300 lin. ft.

Sub Total 35, 540

COOK-OUT Parking 50/ space 20 spaces 1, 000 20 spaces

NATURE TRAIL Benches 25 6 150 6

R.O. W. Lease 1 / year One Year 1 1 year

Staging & Trail

Sub Total 1, 151

PUBLIC Land: Cost Only 600/acre 45 acres 27,000 14.1 acres

CAMPGROUNDS Roads 5/lin. ft. 8,000 lin. ft. 40, 000 2, 000 lin. ft.

Paths 50/lin. ft. 14,000 lin. ft. 7,000 4, 000 lin. ft.

Water 10, 000/system one system 10, 000 one system

Sewerage 5, 000/system one system 5, 000 one system

Campsites 485 50/units 24, 250 1 2 /units

Shelter 400 1 /campsite

Trees 10 3/campsite

Cooking Pits 50 1/campsite

Refuse Pits 2 5 1 /campsite

Rest Rooms - Showers 3, 000/unit 4 units 12, 000 1

Community Shelters 3, 000 2 6, 000 1

Fish Cleaning Shelters 3, 000 2 6, 000 1

Sports & Pleasure Docks 500 4 2, 000 1

Fishing Docks 500 7 3, 500 2

Ramps or Hoists 500 2 1, 000 2

Air Conditioned Barge 2, 000 1 8, 000 1

Tour Boat

Sub Total

30, 000 1 30, 000 (2)
1

181,750 (2)

TOTALS 230, 441

* Facilities for three ssites

** Facilities for one sit e (San Ygnacio)

(1) Provided for public ilse by I. B. W. C.

(2) Optional for first sta ge development.



FOR ZAPATA COUNTY, TEXAS 19

1 AND COST ESTIMATE - PROGRAM A

COST OF FIRST STAGE FACILITIES PROVIDED BY FUTURE PROPOSALS

ZAPATA
COUNTY

STATE
HWY, DEPT

STATE
PARKS DEPT. I. B. W.C.

PRIVATE
CONCESSION YEAR

QUANTITY
NEF'DED

FUTURE
COST

1, 000
2, 000

1, 000

1967-1969
1967-1969
1967-1969

40

2

2

2, 000

4, 000

2, 000

8, 000

1, 000
500

75

500

2, 500

125

1, 000

2, 000

600

5, 000

3, 000

800
400

12, 500

5, 000

40

1968 5 units 500

500

1

1, 000
150

$8, 301

10, 000
2,000

10, 000

5, 000

5,820

3, 000

3, 000

3, 000

1 4. 1 acrs

500

1, 000

1, 000

8, 000

30, 000

$40, 190

1964-1966

1965

1965-1969

1965-1969
1967
1967

1966-1969
1965-1969

45 acres

10, 000 lin. ft.

38

3

1

1

3

5

27, 000

30, 000

5, 000

18, 430

9, 000

3, 000

3, 000

1, 500

2, 500

$37, 700 $34,820 1, 500 $ 99, 430

$107, 930



20 TOURIST AND RECREATION PROGRAM

TABLE 3—ESTIMATED INCOME AND
EXPENSE—FIRST STAGE DEVELOPMENT

Income
No.

Visitors
Rate
Each Income

HISTORIC
SITES
San Ygnacio 60,000 @ .25 $15,000.00

CITY PARK
Corral
Amphitheater

3,600
20,000

@ .25

(5)1.00

864.00
20,000.00

NATURE
TRAIL 3,600 @1.00 3,600.00

PUBLIC CAMP-
GROUND
Camp Sites

(12 sites
65' f occ.)

Boat Dock
2,850
11,000

@1.25
@ .25+

3,560.00

other service 4,000.00

$47,024.00

Expenses Operation
Mainte-
nance Total

HISTORIC
SITES
Caretaker of

Structure
and Parking' $3,600.00 $ 400.00 $ 4,000.00

CITY PARK
Tour Guides
and Special
Help

Park Super-
intendent

4,000.00

4,500.00 1,000.00

4,000.00

5,500.00

NATURE
TRAIL 2,400.00 50.00 2,450.00

PUBLIC CAMP
GROUNDS 5,200.00 1,200.00 6,400.00

$22,350.00$19,700.00 $2,650.00

PROGRAM A Zapata County $ 8,301

State Highway
Department 37,700

State Park and Wild-
life Department 34,820

International Bound-
ary Water Com-
mission 1,500

Private Concession 40,190

$122,511

Financial Program—Contributing Agencies

It is assumed that because of current policy

and availability of funds, that Program A im-

provements assigned to the State Parks and
Wildlife Department, State Highway Depart-
ment, International Boundary and Water Com-
mission, would be financed from current ap-
propriations.

Financial Program—County

Zapata County could elect to finance its pro-
gram entirely from current appropriations or
through a short-term loan. Assuming match-
ing funds, its cash outlay would be $4,150 (±).
If the remaining 50 percent is financed on a
two year bank note at 6 percent, the approxi-
mate annual debt requirement would be $2,-

325.00.

Lodge and Airport

Separate schedules have been set up to re-

view the outlay and debt requirements of the
proposed lodge and airport facility.

Falcon Lodge

The program for lodge facilities considers:

• Forecast of accumulated visitor days an-
nually.

• Required accommodations by tourist classi-

fication.

• Existing facilities and deficiencies as sum-
marized in the following tables :

Table k reports a forecast of accumulated
tourist days for the Zapata area. This forecast
is based on Zapata attracting at least 10 per-
cent of the region's existing trade and thus is

keyed to changing relationships and not an in-

crease in the number of tourists in the region.
In application the table reflects:

• Sports fishing will increase if adequate
family and hot weather facilities are provided.

• It is very important that the Zapata pro-
gram be adequate to attract the short stay
(summer) transient tourists and the Mexico-
bound tourists.

TABLE 4—FORECAST OF VISITOR DAYS

Oct.- May-
Zapata Area Annual Apr. Sept.

1. Sportsmen 190,000 152,000 38,000

2. Short-stay tourist 90,000 49,500 40,500

3. Long-stay tourist 9,000 8,550 450

4. Convention delegates 2,000 1,800 200

5. Other 20,000 11,000 9,000

Accumulated Visitor

Days 311,000 214,750 96,250
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1 2 3 4 5

HUNDREDS OF FEET

A LODGE
B HOUSEKEEPING COTTAGES
C SHELTER COTTAGES

LODGE FACILITIES

ILLUSTRATION NO. 13

306.7' CONTOUR

>** 296.4' CONTOUR

= ROADS
= FOOT PATHS

CAMPSITE SHELTERS

COMMUNITY SHELTERS

tZ! RESTROOMS - SHOWERS
El FISH CLEANING SHELTERS
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LODGE SITE DEVELOPMENT
ILLUSTRATION NO. 14
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• Although the five-step development pro-
gram endeavors to increase the May-to-Septem-
ber tourist trade, this period, which contains

42 percent of the year, is expected to account
for only 31 percent of the tourist trade.

Table 5 identifies the daily accommodations
required to provide for the forecasted seasonal

TABLE 5—TOURIST UNIT REQUIREMENTS

Average Oct.-
Occupancy Apr.

May-
Sept.

Sportsmen 3.3

Short-stay tourist 2.2

Long-stay tourist 2.0

Convention delegates 1.8

Mexico-bound tourist 1.8

Tourist Units Required

216

148

20

5

30

419

76

121

33

230

tourist loads. On selected dates the peak loads
would exceed the average load by 15 to 20 per-
cent, and in offpeak seasons fall to 20 percent
of available facilities. The important program-
ming implications of Table 5 are:

• Family-size characteristics for selected

local tourist groups will exeeed the national
average.

• Because the recreational activity which is

expected to attract the largest number of peo-
ple also has the largest family group size, a
smaller number of units will be required.

Table 6 contains an assignment of tourist

accommodations to housing types. In the as-

signment, tourist groups are combined after
consideration of season characteristics, travel

habits, trip purpose, group composition and
other distinguishing features. Although the
basic assumptions of the allocation are sound,

TABLE 6—UNIT ASSIGNMENT &
DEFICIENCY

Oct.-Apr. May-Sept.
Existing Req. Req. Deficiency

1. Air Con-
ditioned
Motel 141 226 180 85

' Lodge
2. House-

keeping 70 120 30 50

3. Shelter

4. Camps *40 73 20 33

Total Limit* 251 419 230

* private—with limited facilities

it is emphasized that they are a forecast and
should be considered as potential trade.

Table 6 classifies existing facilities by func-
tional type. Under present conditions, the dis-

tinction between motel and housekeeping units

or housekeeping and trailer units is difficult to

make. In addition, some existing facilities:

• Do not meet desirable sanitation and struc-

tural standards.

• Lack human appeal.

• Fail to meet family and larger group needs
and recreational interests.

• Are not attractive to traveling public.

• Lack lake frontage and sports facilities.

Schedule of Facilities—Program B

The objectives of a lodge facility on Falcon
Reservoir are to

:

• Benefit the local economy by expanding
tourist attractions.

• Increase tourist accommodations.

The lodge program, indicated from the pro-
jection of tourist growth and forecasted local

requirements is to

:

• Provide an air conditioned lodge with a
dining hall and multi-purpose recreation room.
Initial stage would contain 30 units, with pro-
grammed expansion to 50 or more units.

• Provide 10 housekeeping cottages—de-

tached air conditioned units with kitchen and
private bath.

• Provide 10 shelter cottages—detached
units for lodging, not provided with kitchens or
individual toilet facilities. Group showers and
toilets and camping-style cooking privileges

would be available in the area.

• The main lodge dining hall is for public
use. A general store for use by the cottage
guests and other campers in the area would be
provided.

• Provide a swimming pool and a boat dock,

with boat rentals and motors and selected recre-

ation facilities.

Timing

The lodge should be operational sometime
during the first five years following active pro-

motion and development of the area's recrea-

tional resources.

Location

The site, identified as site two on the map
shown on Page 9 , located approximately three
miles west of the Zapata community, is also the
proposed location for a Zapata area lodge. Ap-
proximately 15 acres of the 60-acre tract would
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be reserved for the lodge and its component
facilities. Controls can be employed to regulate
the dock area, swimming pool and recreation
facilities when necessary. However, no serious
conflict between a public campground and a

lease-operated lodge unit are anticipated. A
water orientation on the southeast portion of

the tract appears best suited for the lodge de-

velopment zone.

Ownership—Operation and Financing

The considerations of recreational activity,

interest, density of tourists, and lack of other
sites within a three-mile radius of the Zapata
community all favor combining the lodge site

with the public campground. Locating a lodge
on this public tract could place greater restric-

tions on the ownership and financing of the
facilities. To this end, it should be emphasized
that greatest consideration should be given to

the proposal which offers the best prospects for
benefits to the local economy and not the indi-

vidual investor. The possibilities are

:

• To lease the land to a developer who would
finance and operate the lodge.

• Maintain owner and financing of facilities

by the State or other public funds, operation by
bid concession to private interest.

• Ownership and operated by public agency.

The basic water supply, sewage disposal plant,

street system, dock area and parking facilities

are the same as those proposed for the camp-
ground and it is proposed that they be provided
when this site is opened.

In the cost estimates an allowance is included
for additional parking, a swimming pool and
other facilities needed to make the lodge com-
plex operational.

The investment, income, operating costs and
debt structure as estimated for the lodge is

shown in Table 7.

County Airport

The Zapata community is currently serviced
by a privately owned 2,300 ft. sod air strip.

Unquestionably, the proposed recreational pro-
gram would be enhanced by an improved air

terminal facility. The characteristics and esti-

mated cost of a county airport are reported in

Table 8.

Feasibility

Sufficient feasibility has been demonstrated
to propose that

:

The historic site

City—County park
Public campgrounds be initiated immediately.

TABLE 7—SCHEDULE OF
COST ESTIMATES-

FACILITIES AND
PROGRAM B

INITIAL INVESTMENT
Lodge Building 30 units

(including pool
and extra

@$6,000 $180,000

parking)
Housekeeping

Cottages 10 units
Shelter Cottages 10 units

@$5,000
@$3,000

50,000
30,000

Sub-Total $260,000

Furniture and Fixtures 9,000

Contingency Fund $25,000 to $30,000

ESTIMATED INCOME
Rooms/

Persons/
Facility unit

Yearly take
Rate/ at 65%
person occupancy

236 days

Lodge (30 units) 2

Cottage (10 units) 3.3

Cabin (10 units) 2.5

$6.50
$4.50
$2.50

$ 92,000
35,000
15,000

Sub-Total $142,000

Food

Lodge 98% of room
Cottage 10% of room
Cabin 50% of room

$90,000
9,000
7,500

Sub-Total $106,500

Supplies (Grocery & Misc.)

Lodge 5% of room
Cottage 60% of room
Cabin 25% of room

2,000
21,000
4,000

27,000

(Annual Gross) Total $275,000

OPERATION & MAINTENANCE
Operations

Rooms @ 70% of gross
Food @ 80% of gross
Sales @ 60% of gross
Furniture depreciation (5 year note)

$ 99,400
85,200
16,200
1,800

Sub-Total $202,600

Depreciation (20 years ) 13,000

Sub-Total $215,600

A. Debt Retirement

80% of basic facility ($208,000)
.. 20 years @ 6.0%

Total

18,200

$233,800

Surplus for insurance, taxes, profit $35,200

D. Debt Retirement

50% of basic facility ($130,000)
20 years @ 4.0%

9,560

$225,160

Surplus for taxes, insurance and profit $ 43,840

Note: Debt structure "A"
outlay, and private
mainder for 20 years
ture "B" assumes 50
tion with financing <

20 years at 4%.

assumes a 20% cash
financing of the re-

at 6%. Debt struc-

% Federal participa-
}f the remainder for
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TABLE 8—SCHEDULE 13F FACILITIES

SPECIFICATION:
Aircraft—non schedule, 2,000 to 15,000 pound
Runway 1. Length 3,000 ft . to 3,500 ft.

2. Width 100 ft.

3. Taxiway 40 ft. width
4. Pavement loading 15,000 lbs.

Apron 150 ft x 300 ft.

Gas Station and Airport Terminal Ruilding

Multiple "T" Hangar

Materials & Cost

Sq Yds. paving = 6,200 @ $2.70 = $16,740
Terminal building 9,000
"T" hangars 6,000
Land 115 acres @ $200/acre 23,000

$54,740
Contingency $5,000 to $6,000

Feasibility

Allowance for 50% matching Funds
and retirement of $27,500 (20 yrs. at 4%)

Annual requirement $2,023

It is proposed that the lodge facility, barge
and tour boat be initiated following demon-
stration that a greater portion of the South-
west Texas regional tourist trade can be at-

tracted to Zapata. Estimated time period
three to five years.

Minor improvements could be made to the

existing private landing strip, but unless new
sources of public county finances are obtained,

a county-owned airport is not proposed during
the next five-year period.

Economic Impact

Program A of the Zapata County recreation
program is the introductory phase for a pro-

posal to improve the overall economic develop-
ment of the county's recreational resource.

A dollar impact to the local economy cannot
be realized until the flow of tourists has been
directed into Zapata. The catalyst to initiate

the flow is an aggressive tourist program and
the effective advertisement of Zapata resources.

The minimum first-stage objective should be
the following increase in local tourist trade:

• Mexico-bound passing through Zapata
20,000/annum X $14.50 = $290,000.00

• Short-stay tourist (10% of Laredo and
valley tourists for one day) 90,000/annum X
$14.50 = $1,305,000.00

• Long-stay tourists (campers) 25 camp-
sites X 120 days X 3 people = 9,000/
annum X $5.80 = $52,200.00 Total out-of-

town $ = $1,647,200/ annum.

Coupled with the flow of new dollars is an

overall stimulus to the local economy. Each
outside dollar eventually leads to three to four
times its value in total economic activity.

Program B proposals would follow demon-
stration of increased local trade and would offer

the greatest returns to the economy.

Economic Impact

Program A
Jobs Created

• Tourist headquarters and city park man-
ager

• City park maintenance
• Campsite manager
• Campsite maintenance
• Mariachi musicians
• Burro operator

• Tour guides

• Fishing barge operators

• Tour boat operators

• Dock operators

• Construction

Program B
• Lodge manager
• Lodge staff, including: Cooks, waitresses,

clerks, bellboys, and yardmen
• Part-time recreation instructor

INVESTIGATION

Background and Research

The following investigations were completed
and analyzed before work was started on the
program for utilizing Zapata area recreation
and tourist facilities. The major findings re-

sulting from this investigation and which in-

fluenced plan development are:

• A Program and Plan is needed to deter-

mine what lands should be designated for rec-

reation and tourist purposes and what struc-

tures and improvements are needed to stimulate
growth of the industry.

• A major and fast growing tourist trade
exists within the Gulf Coast South Texas re-

gion. Some problems that must be solved if

Zapata is to gain a larger proportion of this

trade are

—

Attract a greater number of Mexico-bound
tourists by developing water sports and
historic sites and advertise historic routes
through Ciudad Mier, Mexico via Zapata
and the Falcon Dam International Bridge.

Attract more summer tourists and family
groups by more extensive development of
area water resources.
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Make more accessible the best remaining
structures dating from New Spain (Mex-
ico) border colonization era. This bicul-

tural and international heritage should be
preserved. Following the historic restora-

tion, the scenic value of U. S. Route 83
should be advertised. Zapata is on a scenic

but not direct route to Mexico.

• Fishing and hunting constitute more than
90 percent of Zapata's current tourist and rec-

reation activities. This industry can be ex-

panded without damage to natural fish and
game production. New water sites are needed
to better utilize the available resources.

• Air conditioned fishing barges now in use
on other Texas lakes could extend the fishing

season and serve as an added attraction to

summer family groups.
• The services of a ranger naturalist and a

trained recreation specialist are needed to more
fully develop information about native plants
and wildlife. The outdoor classroom of wild-
life and native plants could be highlighted by
historic sites and structures.

TOURIST CHARACTERISTICS

Regions and Zones

To understand the characteristics of the
tourist trade in Zapata and the Rio Grande
River border area, it is first necessary to iden-

tify the following tourist regions of the State:

• West Texas
• Texas Panhandle
• North Texas
• Central Texas
• Gulf Coast—South Texas (Zapata)

• East Texas
The Gulf Coast-South Texas tourist region,

(see illustration No. 1) has a defining coast
boundary on the south and west and a more
general north boundary dividing the State at
points north of Eagle Pass, San Antonio and
Houston. The zones in this district are

:

• The Coast: The Texas Gulf Coast extends
from Port Arthur on the north to Port Isabel

on the south. The tourist centers of Galveston,
Rockport, Aransas Pass, Corpus Christi and
Port Isabel are located in this extensive area.

Also located within this zone are:

Brazos Island State Park
Port Isabel Lighthouse State Park
Padre Island National Seashore
Goose Island State Park
Aransas National Wildlife Refuge
Laguna Atascosa National Wildlife Refuge
Velasco State Park

Intercoastal Waterway
Indianola State Park

The coast zone with its natural attractions
has a strong influence on the State tourist in-

dustry and is in competition with the remain-
ing zones in the region.
Lower Rio Grande Valley: The "Lower Val-

ley" zone parallels the border through Hidalgo
and Cameron County and overlaps the coastal
zone at Port Isabel. The zone includes a
"main street of the valley" extending from
Mission on the west to Brownsville on the east,

and the sister cities of Reynosa and Matamoros,
Tamaulipas, Mexico. The Bentsen Rio Grande
Valley State Park and the Santa Ana
Refuge area are found in this zone. The
Lower Valley area is distinctive for its palms,
citrus fruits and semi-tropical climate.
Zapata—Falcon: The Falcon Reservoir is the

distinctive feature of this zone which includes
the study area. Primarily situated in Zapata
County the zone has several small unincor-
porated communities with several fine examples
of indigenous Spanish colonial haciendas.

"Dos Laredos"— (The Two): Laredos consti-

tute a distinctive tourist zone. The interna-
tional bridge connecting the two cities leads all

other ports of entries as a gateway for tourists
passing beyond the border cities into the in-

terior of Mexico. The Laredos have many dis-

tinctive features. Nuevo Laredo is known for
its plazas, markets, shops, bull ring and night
clubs. Laredo is known for its San Augustine
Church and Plaza, the Republic of the Rio
Grande Capitol Building, Fort Mcintosh and
other fine examples of Spanish architecture.

Interior: The remainder of the south Texas
tourist region is less distinctive. San Antonio,
240 miles distant from the border, attracts

many tourists, yet is not in strong competition
with the border zones. Scattered through the
interior zone are several historic points and a
few State parks. Because of its high Mexican
population, the interior sector has a cultural

link to the border.
The tourist and recreational growth of the

region has occurred because of the identifying
characteristics of each zone. The south Texas
and Zapata tourist growth potential is similarly'

coupled with the ability of the tourist generat-
ing facilities to attract an even larger percent-

age of growing American and Mexican tourists.

Groups

The Gulf Coast-Southwest Texas tourist

trade is not dominated by one group of tourists

or a given seasonal trace. Such characteristics

imply a diverse trade attractive to several

groups. These tourist groups are

:



FOR ZAPATA COUNTY, TEXAS 27

Long-Stay Winter Tourists: This group orig-

inates outside the State and spends from one
to four months at a given zone destination.

Transient Tourists: Most often the transient

tourists are Mexico-bound via one of the four

crossings located in the south Texas region.

Out-of-State Sportsmen: A select group of

tourists visit one or more of the zones. Many
of the long-stay tourists do some hunting and
fishing.

Texas Tourists: Many native Texans visit

the border city for entertainment and relaxa-

tion. Only a small portion of this group is

traveling to the interior of Mexico. Some
businessmen working in the border cities bring
their wives and families and extend their visit

over the week-ends.
Texas Sportsmen: Large numbers of deer and

dove hunters and in-State fishermen visit se-

lected zones in the region.

Convention Delegates: Within the limits of

the available hotel and convention facilities the

border cities are popular convention locations.

San Antonio and Houston host many larger

conventions.
Mexican Tourists and Sportsmen: Border

cities are always popular as the meeting place

for families, part of which are naturalized to

both the United States and Mexico. Other
Mexicans visit the region as fishing tourists,

shopping tourists or to attend school and music
events, or participate in regional fiestas.

Growth Trends

The visiting patterns of tourist groups to the

Zapata-Falcon, Laredo and Valley zones are as

distinctive as the facilities they come to use.

Zone Visitors: The visiting trends of south-

west Texas including the study area for the
dates 1950 and 1962 are shown in Table 1.

This table reports the accumulated tourist days
spent in each zone as determined by multiply-

ing the number of visitors by the length of each
stay. Most of the facilities serving conventions
have been provided since 1950. With the ex-

ception of the Brownsville Tourist and Conven-
tion Center, which was built at an earlier date,

no effort by interested local officials to develop
their resources had occurred before 1958. In

each case a major increase in visiting trends
has followed the completion of a new facility.

Out-of-State visitors as reported by the
Travel and Information Division of the Texas
Highway Department in 1962, was 9.6 million.

This was 1.2 million more than the comparable
total for 1961, and an increase of 14 percent.

Geographic Origin of Visitors

Table 9 reports where selected tourist visitor

TABLE 9—VISITORS BY STATE OF ORIGIN

Sd,/< Soil III Tcsitx li (</ in ii

Mexico- Long- Short-
Bound Stay Stay
Touriat Winter Winter

SI air A verage (1) Season Season

Alabama 5.4 .5 N/R N/R
Alaska .1 N/R N/R N/R
Arizona 3.3 .1 .1 .3

Arkansas 3.8 .4 .7 N/R
California 13.7 4.5 .8 2.1

Colorado 1.5 1.4 2.4 4.4

Connecticut .5 1.0 .1 2

Delaware .1 .1 N/R N/R
Florida 5.7 2.0 .3 .3

Georgia 1.9 2 .1 N/R
Hawaii .1 N/R N/R N/R
Idaho .2 .3 .1 .2

Illinois L3 10.6 8.4 9.1
Indiana 1.6 2.9 4.2 3.2
Iowa 1.6 2.4 19.3 18.4
Kansas 1.8 1.9 6.0 5.1

Kentucky .6 .8 .1 .3

Louisiana 12.3 .7 .2 N/R
Maine .2 .4 .1 N/R
Maryland .5 .8 .1 N/R
Massachusetts .6 1.3 .1 N/R
Michigan 2.6 6.9 5.4 5.7

Minnesota 1.3 9.5 16.0 16.6
Mississippi 1.5 .3 .1 N/R
Missouri 2.7 3.8 2.9 3.1

Montana .3 .3 .1 N/R
Nebraska .7 1.2 4.5 4.3
Nevada .3 .2 N/R N/R
New Hampshire o

.2 .1 N/R
New Jersey 3.1 1.6 .2 .3

New Mexico 3.8 .4 A .6

New York 3.1 6.7 .8 .2

North Carolina .8 .3 .1 N/R
North Dakota 2 .7 3.5 2.5
Ohio 3.2 7.1 1.9 4.1

Oklahoma 4.1 1.4 1.6 2.0

Oregon .8 .5 .2 N/R
Pennsylvania 1.8 3.5 .9 1.5
Rhode Island .1 .3 .1 N/R
South Carolina .7 .1 N/R N/R
South Dakota 2 .8 4.6 3.0
Tennessee 1.6 .7 .1 N/R
Texas 11.1 2.3 3.5
Utah .4 .3 .1 .2

Vermont .1 .1 N/R N/R
Virginia 1.1 .9 .1 .2

Washington 1.2 .9 .4 .3

West Virginia .3 .2 N/R N/R
Wisconsin 1.2 4.1 4.4 3.8

Wyoming 2 .3 .3 .3

District of Columbia .1 .6 .1 .3

Canada 1.4 3.3 5.9 3.0

Mexico .0 N/R .1 2

(2) N/R—none reported

.1—equals one-tenth percent or less

groups originate. Their characteristics are :

Mexieo-Bound Tourist: Visitors passing be-

yond the border cities into the interior of Mex-
ico were sampled from records compiled by the
Automobile Association of America. The
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ONE PER CENT
LESS THAN ONE PER CENT

MEXICO BOUND TOURISTS
PER CENT BY STATE OF ORIGIN

ILLUSTRATION NO. 15

check was made during the year 1962 and there
is no history of similar tabulations.

Illustration No. 15 is a visual reference to
the original points of Mexico-bound tourists.

The importance of the north central and north-
eastern states as generating centers of tran-
sient tourists is emphasized by this illustration.

It is believed the information is representative
of the trend expected for the next decade.

Long-Term Winter Season Tourist: Winter
tourist trends were established from a com-
posite of statistics reported by the tourist serv-

icing agencies to the Rio Grande Valley
Chamber of Commerce. The reported informa-
tion is representative of the season 1960-61.

Tourist agencies cooperate in the registration
of winter visitors both in the Valley and at
Laredo. These records were reviewed and in-

terviews with key centers made. The informa-
tion observed indicated a small annual varia-
tion in origin of visitors and that several years

would be required to effectuate a major change
in trends. The stimulus of new facilities ap-
pears to be a factor for accelerating change.
Illustration No. 16 shows the resident location

of long-term winter visitors. The north central

states generated the largest percent of visitors

in this group.
Short-Term Winter Visitor: Should not be

confused with the transient tourist. The short-
term visitor spends an average 12.2 days in

the area and his points of origin are widely
distributed throughout the U.S. and Canada.

Texas Tourists: Texas visitors come from all

parts of the State with the greatest number
originating within a 300-mile radius of the
border. The one exception to this rule is the
Texas fishermen.

Texas Sportsmen: Sportsmen have estab-
lished their own unique visiting patterns.
Hunting is by a lease arrangement or by invi-

tation. Greatest hunter representation is
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LONG STAY WINTER TOURISTS
PER CENT BY STATE OF ORIGIN

ILLUSTRATION NO. 16

from urban centers found in central and east
central Texas. By contrast, urban Gulf Coast
fishermen fish near home while the inland and
west Texas urban and rural fishermen make
frequent trips to the Falcon Reservoir.

Mexico Visitors: Mexicans visiting the
Zapata-Falcon zone are primarily fishermen
living within a 300-mile radius of the reservoir.
In the other border zones, fiestas and shops at-

tract southern neighbors from a greater radius.

Average: All Out-of-State Visitors: Out-of-
State visitors as reported by the Texas High-
way Department is shown in the first column
of Table 10. Based upon the reported tourist
origins the trends in the south Texas region are
more selective than the State-wide trend.

Composition

The age, size or party and relationship of
individuals visiting the border area have a

strong relationship to the seasons of the year
and the activity they are seeking. The long
and short-term winter tourists are predomi-
nantly older (over 50) and married couples.

The transient tourists have a larger percentage
of family groups with the summer groups
being larger than the winter groups. Visiting
native Texans include individuals, couples and
families. The convention delegates contain a
high percentage of couples, although this group
generates concentrations of either male or
female individuals of the working age. The
long-stay fishermen are older males or couples;

however, short-stay fishermen are families or
groups of males. A lack of adequate facilities

discourages family fishing groups. Hunters are
dominated by males of all ages and represent
the most distinct seasonal group. Visitors
from south of the border constitute families or
several members of-a given family.

A spot check of the Mexico-bound tourist
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made by the American Automobile Association
during 1962 indicated the following tourist

composition among Mexico-bound families:

Adults 75.5 percent

Children 24.5 percent

Length of Stay

During the tourist year 1960-61, the length
of stay periods reported in the lower Rio
Grande Valley were:

Days per Person

Long term 92.7

Short term 12.2

The stay duration for tourists in other
classes visiting Zapata and Laredo, as esti-

mated from an interview with the convention,
chamber of commerce and hotel-motel man-
agers were

:

Days per Person

Transient tourists 0.5

Convention delegates 3.0

Group and family fishermen 4—14
Retired-age fishermen 60—180
Hunters 4—14

In the Zapata-Falcon zone the length of stay
for fishermen is often determined by the
weather. Continued winds over a certain

velocity terminate fishing and result in a de-

parture of the short-stay fishermen. The aver-
age length of stay of all visitors to Texas, re-

ported by the Travel and Information Division
of the Highway Department, was 5.7 days.

Expenditure Per Day

The scale of average daily expenditure per
person consistent with the other tourist-visitor

characteristics varies with the activity and the
group that is engaged in a given activity. The
short-stay people, particularly the convention
delegate, have the highest spending unit. The
percentage distribution of the convention dollar

is basic living (57.4) ; retail purchases (16.6);
transportation (5.4) ; tips, beverages, and mis-
cellaneous expenditures (20.6). The transient
tourist who does not seek a weekly or monthly
lodging rate or provide his own meals is the
next highest spender. By contrast, many long-

term visitors come to southwest Texas to miss
the discomfort and high fuel cost of their

northern homes. Most of this group set up
headquarters in mobile homes and cabins. Na-
tive tourists and sportsmen are fair spenders.

The average daily expenditures as estimated
by tourist servicing agencies in the border
zones and the Texas Highway Department are

:

Long-term winter visitor

Short-term winter visitor

Transient tourist

Convention delegate
Sports fishermen
Sports hunters
Camper
State Average

Expenditure
per person
per day

$6.72
$12.80
$14.50
$28.14
$10.00
$14.25
$5.80
$8.56

As the family size is increased' the per per-
son expenditure would generally decrease.

In individual cases some visitors come with
camping facilities and eat at local restaurants,
while other campers prepare their own meals,
purchasing only foodstuffs from local mer-
chants. The individual variations are the ex-

ception, and for purposes of measuring the ef-

fect on the local economy average expenditures
represent a realistic approach.

Recreational Interests

The physical characteristics of the Gulf-

South Texas Tourist Region tell a great deal

about what the recreational interests are of its

visitors. By way cf summary and explanation
as to what the tourist-visitor is doing or would
like to do, the general pattern of each major
tourist group was investigated. Here is what
was learned

:

Long-Term Winter Visitor:

• Likes to organize and is competitive with
other visitors in his category.

• Is the primary user of local tourist clubs.

• Is interested in both active and passive

recreation but because of age (over 50) is se-

lective in types.
• Fishes and does some sight-seeing.
• Has cultural interests and enjoys the

border entertainment.

Short-Term Winter Visitor:

• Enjoys many of the same activities as the

long stay but because of the time factor, spends
a larger percentage of his time visiting in Mex-
ico or in sight-seeing and entertainment.

Transient Tourist:

• Is primarily interested in getting to desti-

nation (interior of Mexico)

.

• Will make a local stop if he feels that the

local points of tourist interest are as outstand-

ing as those he is enroute to see.

• Is basically in a hurry.

Texas Visitor:

• Is primarily interested in shopping and
entertainment.
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Texas and Other Sportsmen:
• Are primarily interested in hunting and

fishing activity.
• Secondary interest is entertainment.

Mexican Visitor:

• Comes to the border zones for shopping,
visiting and to participate in the fiesta events.

• Comes to fish.

Based upon past trends the border zone
tourist appears to have distinctive and selected

interests. These interests are closely related

to the area's climatic and natural resources
and suggest a status quo approach to the de-

velopment of new activities as an area resource.

However, each new facility, namely the open-
ing of the Falcon Reservoir and the construc-
tion of tourist centers providing for active and
passive indoor-outdoor recreation, have been
followed by an increase in visitors.

An important consideration of program ac-

tivities in the border area is the attitude of the
people living in the region. Visitors from out-

side are more than welcome and are not dis-

criminated against because of race, creed or
economic class. However, the border dwellers
wish to retain a regional dignity and self-re-

spect as individuals who cherish a way of life

free from the vice and gambling interests that
have monopolized many tourist regions of the
country. So far, they have been successful.

RECREATIONAL RESOURCES

Zapata—Falcon Zone

A complete and objective appraisal of the
Zapata-Falcon zone's tourist attraction is an
important first step in determining how these
attractions can be developed to the economic
betterment of the zone and the enjoyment of
the tourist public. Local tourist resources can
be grouped under three categories:

• Open spaces—land utilization and manage-
ment.

• Water resources and utilization.
• Historic sites and structures.

The Zapata County Overall Economic De-
velopment Report submitted to the Area Rede-
velopment Administration during 1962 identi-
fied several tourist resources that the local

committee believed warranted further investi-
gation. In April of 1963, this committee and
representatives of the International Boundary
and Water Commission of the United States
and Mexico, the Texas State Game and Fish
Commission, the County Office Manager of the
Agriculture Soil Conservation Service and local

businessmen and citizens joined forces with
the planning consultant to share their knowl-

edge about local resources. Their comments
have been incorporated into this report.

Open Spaces

Zapata County is situated on the rolling to

rough upper Coastal Plains in southwest Texas.
Altitudes range from 200 to 800 feet above
mean sea level. The relief is traversed with
arroyos (shallow ravines) running from north-

east to southwest and draining into the Rio
Grande River. The annual rainfall is 22 inches

and annual mean temperature is 74 degrees.

The zone has some open prairie but is largely

brush country.
The native plant materials include mesquite,

small oaks, prickly pear, black brush, cenizo,

cat-claw and huisache. The area in Zapata
County is 1080 square miles.

Several classifications of outdoor recreation

resources are emerging in the Zapata-Falcon
zone. These are

:

CLASS I—HIGH DENSITY USE AREAS
Existing Facilities: Existing development

consists of a strip of fishing and boating camps
on small privately owned sites. A summary of

existing facilities is reported in Table 10. The
camps offer boat docking, fishing and access to

the water. Some camps have improved picnic

or barbecue facilities.

Resources: The outstanding zone resource
for high density use areas are selected sites

bordering the Falcon Reservoir. A community
park in the Zapata townsite would also be
ideally suited as an adjunct to the zone-wide
program of tourist and recreation facilities.

Programming and careful selection of activi-

ties is essential to the success of the high den-
sity areas. The factors that should be con-
sidered as a means of greater utilization of lake
front sites include:

• Extending the tourist season by providing
more facilities better suited to combat the
summer heat.

• Expanding activities for children and non-
fishing members of the family such as an air

conditioned game room.
• Providing supervised recreation and na-

ture study programs. In the winter season the
program would feature events of interest to

older and retired people and could include
workshop type activities that could involve the
same group for several days. The summer
program would be oriented to the family and
feature nature talks under the stars, campfire
lectures and similar events. The colorful Mex-
ican folk life and the plant and wild life re-

sources of the area will be featured in both
programs.
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• Zoning and management of fishing and
water sports areas.

• Restricting outdoor billboards.

CLASS II—GENERAL OUTDOORS REC-
REATION AREA:

Existing Facilities: Scale and intensity of use
relative to areas are the distinguishing differ-

ences between Class I and Class II facilities.

The existing general outdoor recreation facili-

ties is the Falcon State Park and availability

of land.

Resources: Currently the Falcon State Park
is underdeveloped. It occupies a good location

near the Falcon Dam and requires only good
management and planned development to ade-
quately serve as one of the zone's major re-

sources. Some considerations which should in-

fluence the long range use and development of

the park are

:

• Improvement of the park should be a com-
plement to private fish camps and not in open
competition with the private facilities.

• Part of the boat and camping traffic and
many passive recreation improvements for the
zone can be located at the site.

CLASS III—NATURAL ENVIRONMENT-
AL AREAS

:

Existing Facilities: The Texas Highway De-
partment has developed eight roadside parks
within the zone and adjacent to U. S. Highway
83. The roadside parks have been carefully
selected and are on the crest of the rolling

terrain with vistas of the river. Several road-
side parks contain several acres and are im-
proved with picnic tables and barbecue pits.

Each has one or more open type sun shelters.

The roadside parks are well located to serve
the traveling public. Several of the parks of-

fer excellent photographic vantage points and
all could be used to good advantage in a com-
prehensive tourist and recreation program. In
addition to the improved roadside park, the
scenery can be enjoyed from all public high-
ways. The county has virtually no urban de-
velopment and is scenic in character.

Resources: Zapata* County is still nature's
domain. Here semidesert plants and flowers
can be observed. To gain greater usage and
to make the plant and wild life resources more
meaningful to the public, booklet guides should
be prepared and nature paths designated.
Some of the routes should make available the
primitive areas, while others, the high density
recreation areas.

CLASS IV—HUNTING
Existing Facilities: Zapata County has

622,100 acres of range land. As previously de-

fined, this range land is principally under na-

ture plant cover called "brush country" which
provides a natural cover for wild life. Table
11 provides comparative hunting statistics

for a 10-county south Texas region. Deer is

the game most sought by sportsmen visiting

Zapata County. The best specimen deer of

the State are found in Zapata and Webb Coun-
ties Smaller groups of sportsmen hunt the

legendary javelina and other small game and
birds. In the number of deer killed, no record
is kept of those taken on private lease. Prob-
ably less than one-third of the annual take has
been reported in Table 11.

Resources: Several current programs are ef-

fecting local wild life population and thus the
hunting potential. Foremost is the screwworm
eradication program. Control of this livestock

and deer killing insect has greatly increased the

survival of fawn. A greater number of deer
must be harvested each year to regulate the
natural range. A second consideration is ratio

of leased hunting land to range land. The
range covers over 622,000 acres, yet only 32
percent, or 200,000 acres, is reported leased.

Hunting by invitation is popular on much of

the unleased land. In appraising the zone's

hunting resources, the outlook is good. More
deer are available each year and should be har-
vested. Under a coordinated program, more
efficient use of available leases can be achieved,
thus increasing the hunters attracted to the
county. Also a larger rather than a diminish-
ing acreage of leased land should be opened.

Water

Water Resources and Management: The lo-

cation of the International Falcon Dam and
Reservoir of the United States and Mexico is

reflected on several maps (see page 6 ). It

is with the reservoir that the growing tourist

and recreation industry of Zapata is most close-

ly coupled. The scope of the tourist interna-
tional water supply, flood control and water
conservation program is reflected in the follow-
ing statistics of the reservoir and supporting
facilities

:

Dam:
• Constructed by United States and Mexico

following the water treaty of 1944.
• Dedicated on October 19, 1953.

Reservoir:

• Elevation—314.2 maximum, water surface
306.7 top of normal flood control pool ; 296.4
top of conservation pool; 202.33 lowest water
outlet for downstream use.

• Area (top of conservation) 78,300 acres.
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• Area (maximum elevation) 115,600 acres.
• Shoreline at 306.7 elevation—420 miles.

The general rules and regulations for public
use of the reservoir are:

• Boating on the United States portion of
reservoir is subject to applicable laws of the
United States and the State of Texas as admin-
istered by the Texas Highway Department.

Persons operating boats from the United
States shore are not subject to special boating
restrictions on the Mexican portion of reservoir
unless they land on the Mexican shore, in which
case they must register the boat and motor
with the Direccion General de Pesca e Indus-
trias Conexas at Nuevo Guerrero.

• Residents of the United States boating on
the reservoir are not subject to United States
immigration or customs inspection provided
they do not land in Mexico or take aboard any-
thing from Mexico.

• Persons fishing and hunting on the United
States portion of the reservoir are subject to
applicable Federal and State laws, and on the
Mexican portion, to applicable laws.

• With the exception of the State park near
the dam, all lands on the United States side

above elevation 307 ft. are privately owned.

A current program to harness the Rio
Grande River Basin is the Amistad Dam proj-

ect. The Amistad Dam and reservoir will help
to regulate and control the river flows with the

result that greater control will be given to the
elevation duration curves at the Falcon Reser-
voir. This does not imply that it is the objec-

tive of the governing authorities to maintain a

uniform water elevation in the Falcon Reser-
voir. In fact, greater fish food is produced as

a result of changing water elevations.

Four classifications of utilization and man-
agement of water resources were considered as

important to the Zapata zone tourist and recre-

ation trade. These are

:

• Fishing

• Boating
• Water Sports

• Nature Study

CLASS I—FISHING
Existing Activity: The comparative fishing

statistics of Zapata are nine counties forming
the south Texas game and fish regional district

reported in Table 12. The table contains an
estimate of the total value of all fishing activ-

ity, including the travel and lodging costs of

fishermen. The actual dollar value of fishing

tourists to the economy of Zapata County is re-

flected in Table 1, which reports approximately

180,200 tourist day units of which more than

90 percent can be related to sports fishing.
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The game fish which is king of the Falcon is

the black bass, although many other species of

bass, crappies, and catfish are popular catches.

Commercial fishing helps to control excessive

concentrations of rough fish (buffalo, gar and
suckers) and improves the production of popu-
lar game fish.

Resources: The fluctuating pool levels of the

reservoir and the presence of commercial fish-

ing improve sport fishing in the Falcon Reser-
voir. To venture a non-professional opinion
predicated on the remarks of more responsible
officials, if all factors remain at their current
advantageous level, a 100 percent increase in

sport fishing at the Falcon Reservoir would not
over-tax the reservoir resources. Herein exists

a major area resource.

CLASS II—BOATING

Existing Conditions: Most of the tourist ac-

commodations in Zapata that are on the lake

have improved boat launching facilities. These
facilities are privately owned and operated. The
only public facility of the zone is located at the
Falcon State Park. Boat and motor rental fa-

cilities are convenient to most private launch
facilities. One problem experienced by all boat-

ing centers is the changes in water elevation.

It is difficult to keep all centers operating under
all conditions.

Resources: Boating on the Falcon is pri-

marily an adjunct to fishing rather than water
sports. Water sports suffer from several yet

unsolved problems. Should the demand arise,

the Falcon, with 115,600 acres of water surface
and over 200 miles of shore line on the United
States side alone, could meet all foreseeable

needs.

CLASS III—WATER SPORTS

Existing Conditions: Several factors have
retarded the popularity of water sports on the

Falcon Reservoir. Current tourist accommoda-
tions and programs are directed towards the

fishing trade and season. The height of fishing

activity occurs at a calendar time when young
people are in school. With the advent of the
family vacationer also come the hot days, and
absence of adequate family-oriented activities

limit popularity of water sports in Zapata.
Also, intense water sports and fishing are not
compatible.

Resources: The Falcon Reservoir is the

largest inland body of water in the south Texas
region. There is no physical condition that

would restrict its use for water sports and its

size alone indicates the scale of operations that

is possible. The growth of water sports, in-

cluding swimming, water skiing and sailing in

the zone is most likely to occur concurrently
with family-oriented tourist facilities and or-

ganized recreation programs. Low urban densi-
ties within the zone will tend to limit intense
water sport recreational uses.

Historic Sites and Structures

The Zapata-Falcon zone occupies a one hun-
dred mile sector of the historic border between
Mexico and the United States. This sector is a
part of the Trans-Pecos area of historic ac-

tivity which extends from the Pecos River
junction with the Rio Grande to the Gulf of

Mexico. The unique quality of the Zapata-
Falcon zone is that much of its historical heri-

tage has remained in its original setting and
has not been lost amid growing urban develop-
ment. Several architectural landmarks are still

occupied by the descendants of settlers.

Existing Conditions: Initially, the border
area was a frontier of the New World Spanish
Conquest. It was a frontier of the north. His-
tory credits the colonizer, Jose Escadon, with
the permanent settlement of people north of the

Rio Grande. At the time (1750) Captain Jose
Vasquez Borrego was an extensive land owner
in the state of Coahuila, Mexico and for his

services as a soldier in the Royal Army of New
Spain, he was granted "Fifty Sitios of Ganado
Mayor" and "Twenty-Five Sitios of Ganado
Menor," (about 300,000 acres). Today the land

is partly in Zapata and Webb Counties, Texas.

About 40,000 acres of the northern part of this

grant was designated for the City of Laredo.
Captain Borrego first built the Hacienda de

Dolores on which he located his nephew and
then the Hacienda de Corralitos and placed

them under the direction of his grandson. Parts
of these structures are remaining today. In

1936 the State of Texas placed an historical

monument on Highway 83 near the historic

Mission Dolores.
Following the initial settlements, additional

haciendas (ranch farm groups) were devel-

oped. The old buildings that can be seen or

located through remaining foundations are:

• Hacienda de Jesus Trevino

• San Bartolo Ranch
• Rincon Ranch
• Haciendas de San Ygnacio (this site has

become a small community containing several

early homes). These haciendas are of native

stone following the traditional style of that

date, improvised with (troneras) loopholes

used for protection from the Indians. The
more important sites have been located by name
on Illustration No. 6.

Resources: The remarks covering historic

sites found in the preceding paragraphs are not
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an all-inclusive identification of "Old Buildings
and Historic Sites" as reported in a February
1963 manuscript of. the Zapata County Histor-
ical Survey Committee. Several other buildings
and a large number of landmarks are identified

in the manuscript. On the identified sites are
found structures that hav& remained in their

original form and could be used in a restoration
program with a minimum of cost and time. We
believe that when the full historical and bicul-

tural potential is realized, the Texas State His-
torical Association, Historic Site Division of

the Texas State Park Board, and the United
States Department of the Interior, National
Park Service, would find sufficient resource ma-
terial to warrant the development of these sites.

Restoration of the most complete and interest-

ing hacienda groups for public inspection could
form one program, while many of the other
sites and landmarks could be combined with the

auto and hiking tours within the natural en-

vironmental areas.

Ciudad (city of) Mier, Tamaulipas, Mexico,
which is located only a few miles beyond the
Falcon Dam International Crossing on High-
way 12 to Monterrey, Mexico, has many historic

homes and is a community of tourist interest.

The Zapata economy would be benefited if this

scenic route to Mexico received greater ac-

knowledgement. One of the local problems is

that no major north-south highway serves

Zapata.

Ratio of Visitors to Population

One method of estimating the tourist poten-

tial for a given future date, is to determine the

present ratio of tourists to total population, and
then relate this ratio to an estimate of future
population. Such a projection is based on two
major assumptions. The first, is that the fore-

cast for future population represents a realistic

estimate of how many people will be present in

the year 2000. The second, is that at least the

same ratio of the total population will be at-

tracted to the local region.

In the following table a forecast of potential

visitors to the South Texas Region was made by
relating the visitor ratio of the region to United
States total in 1962 to a year 2000 projection of

United States population. If the same ratio

existed at the year 2000, approximately 2,471,-

000 visitor days would be spent in South Texas.
Should the ratio increase by 5 'percent, the
visitor days would increase to over 2.5 million
annually.

It is believed that South Texas recreation fa-

cilities will attract a greater number of visitors

than indicated by this simple projection.

1962

'187,844,000

9,600,000

2000

**350,500,000

17,910,500

U. S. Population

Texas Tourists

Ratio to U. S.

Population 5.110 5.110

South Texas Region

Tourist 1,324,800 2,471,000

Ratio to U. S.

Population .705 .705

5% Increase** — 2,558,600

* Current Population Reports—Series P-25, No.
264, Bureau of Census, April 12, 1963.

** Increase in ratio to U. S. Population
*** Outdoor Recreation for America—Report of

Resources Review Commission, January 1962,
Table 18, page 219.
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